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= Problem Statement

What are you trying to solve? What are the Root causes?
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= Tradeoffs

What is the underlying tension that you have to break?
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= Benchmarks
What are the best existing solutions? Why?
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= Solution

What is the proposed solution?
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= Metrics

How will you measure Success and Failure?
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What are the unhappy path?

When do you decide to rollback?
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= Feedback Loop

How will you continuously improve?
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